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MEMCORANDUM FOR: Deputy Director for Plans T
Deputy Mrector for sclence and Techaslogy
Deputy rector for Intelligence
General Counsel

SUBJECT ; Pay for Irregular or Imermittent Duty
Involving Thysical Herdship or Hazard

i. ‘The attached memorandum froo: the Director of Pers »nnel to you
presents a policy proposal which should, 1 believe, be resclved in substance
before we proceed further. Ae | see it the guestions tu be apswered are
these:

&. Do we wish to edopt the limited provieions of the Hezard
and Physical Hardship Pay regulation issued by the Civil ervice
Commission as authorized by PL §6-5127

b. Do we wish to develop & scheme of our own?

¢. Would the administratisn of the CSC regulation o any
self-generated regulation affect or uullify the gains

d. H we adopt the C5C regulation will its wpplicability to
Geasral Schedule {GS) employees only create piodlems [or us
that will sutweigh the gains”

2. It will be appreciated if you or your represcntative will meat with
me to discuss this proposel at 1400 hours on Fridey, 12 May, in the DD /-
Conference Room, 7D-32,

AT o T-~,."“."'ﬂii 3

Alan ¥, ‘“arfield
Assistant Deputy Direcror
for "upport
Att
Distribution:
Orig - DD/P w/cy of att (DD/S 67-2344
1 - Ea other adse w/cy of att

—+—BB/S Bikigst w/0 of att ADD/S:AMW:ews (8 May 67)

‘Ef - b e oo g suntel
b (V71 C U B

Approved For Release 2003/05/05 : CIA-RDP84-00780R003100110073-8




T

H

-

]
e

T, Apploved For elesse 200l ch RO EPY T FH Th 10

f

T L g ﬁ V[‘/Vl [
P IEREE

MEMORANDUM FOR: Director of Communicatious
Director of Finance
Director of Logistics
Director of Medical Sexrvices
Director of Personnel
Director of Secuxity
Director of Traluing

SUBJECT ¢ Regulatory Issuances

1. 'The Inspector General has recently completed a survey of the Agency's
Regulatory System aund submitted his recommendations for its improvement.
In xespouse to these recommendations I have addressed 8 memorandum to the
Bxecutive Director-Comptroller, Inspector General, General Counsel, aud the
other Deputy Directors requesting the participation of thelr representatives in
a4 Committee on Regulatory Issuances under the Chairmanship of the Assistant
Deputy Directox for Support. The Committee will consider policy innovations
or chauges before they are injected into the regulatory process in oxder that
significant policy issues may be resolved and the policy agreed upon by the
Committee can be incorporated into the regulatious before they are cooxdinated.

2. In respouse to other recommendations, the following procedures will be
implemented. The initiator of any regulatory lssuance will henceforth submit
it directly to my office as soon as it has been drafted to his satisfaction with=
out attempting to get agreement from other luterested offices or Directorates.
In making the submission the need for the issuance should be explained and
Justified, any new policy or proposed change to existing policy should be
highlighted, and auny lssue which the initiator may expect to be controversial
should be ideuntifled. Proposals will be reviewed in my office for a determination
of need for the {ssuance and evaluation of the policy implications. If there are
policy implications, the issues will be presented to the Commitiea on Regulations
for consideration before the proposed issuance 18 cixculated fox the normal
coordination processing. The initiator will be represented at the Committce
meeting wheu his proposal is boing dlscussed. After the Committee has agread

BROUP 1
Excluded {rom awtomatie

downgrating and
S ECR ET ‘ dncidssitication
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upon the policy which should be ndopted by the Agency, the proposed Issuance

will be revised to incoxrporate the policy guidance offered by the Committes's
conclusions. The proposal will then be coordinated with other interested

Support Oiffces and circulated for the normal coordination processing. Proposed
issuances where there are vo apparent or potential policy problems will be
coordinated as soou as possible after they are received. Realistic deadlines

for completion of the coordination process will be established. If any of the
coordinators axe unable to comply with the deadline, they may submit requests
for exception t0 me through the Committee member concerned.

3. Bssentlally, the Inspector General's suzvey considers that the Agency
Regulatory System 18 & good one. The principal cxiticism levied against it
relates to the time required to prepare, coordinate, and publish proposals.

It {s expected that the effective use of the Committee and processing procedure
dascribed above will serve to expedite processing appreciably through the more
direct approach of highlighting and resolving policy issues before they arc
injected into the regulatory process. In most cases it is anticipated that the
origlual submission of regulatory 1ssuances will suffice and the need to return
proposals for further raview and refivemont will be mintmal,

Députy Director
for Suppoxt
EA-DD/S:RHW:ideg (4 Jan 66)
Distribution:
Orig - D/OC

1 = Bach other adse {6)
¥ DD/S Subject
1 -~ DD/§ Chxono
) - K S

SECRET

Approved For Release 2003/05/05 : CIA-RDP84-00780R003100110073-8

25X




e R e T
-

DD/S 06 -4206

© -+, Approved For Release 2003/0&6*‘5‘:’ClA-RDP84-oo7bonTT-s-
b

{ 3 SLP 9kt

MEMORANDUM FOR: Inspector General N

SUBJECT : CIA Regulatory Issuances

REFERENCE . Memo dtd 18 Oct 65 to DD/S fr IG, same subj.

rd

1. I appreciate the study your office made of the Agency Regulatory System
last fall. I consider your suggestions constructive and 1 have implemented them
wherever practicable.

2. A Committee on Regulations has been established and is functioning
under the chairmaunship of the Assistant Deputy Director for Support. The other
Assistant Deputy Directors serve as members togethier with representation from
the Office of the Executive Director-Comptroller. Procedures have been imple-
mented to require the need for proposed issuances to be explained and justified.
Any issue which the initiator may expect to be controversial is to be identified.
Proposals will be reviewed in my office for a determination of need and an eval-
uation of the policy implications. The issues will be presented to the Committee
on Regulations before coordination.. Proposed issuances where there are oo
apparent policy problems will be coordinated as soou as possible after they are
received. Realistic deadlines for completion of coordination will be established.

3. Ihave received proposals from the Office of the General Counse] as to
the form of the Agency regulatory issuances. We have agreed to eliminate the
statement from regulation transmittal sheets which prohibits their being filed
in the regulations manual. 'We have also agreed that we would cousider the
feasibility of using transmittal sheets or instruction sheets with natices that are
regulatory rather than informative in character. Notces anmmouncing assignment
to key positions will normally expire at issue {nasmuch as 1t 18 the official
personnel action, not the notice, that accomplishés the appointment.

4. As to changes in the format of the regulations, this requires further
study and a great deal of effort which is not feasible at this time. However, this
matter will be given further consideration, and efforts will be made to pursue
this study as adequate manpower becomes available.

ILLEGIB

/Ko L. pannermanr—————
Deputy Director '
for Support
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MEMORANDUM FOR: EBwxscwutive Directer -Comptrelier
Jepwey Divecssr for Inselligence
Deputy Directer far Plass
Deputy Dbrecssr foxr Sclsace and lschnolegy
. lnspecws Genexal
Gengrnl Counmel

SUNEBCT t CIA Ragsistory lesusnces

1. I respenss o & reguast by the Deputy Divester for S.pport, the
inspecter Geasral has recsatly completed & survey of the Agency's Regulsmxy
Issuauces System. A capy of the Ilaspector Genersl's memoxaadum statiny his
recoruneadations is stachad Sr your tafermetion. Whils I consider theve
suggestisas to be comstructive and useft:l, I de net believe it is practical o
implement tiwm completaly in 8 cootent of their most iitersl - gerpretation.

2. 1agree thet s committve to considar pelicy lnnovations or chang.s
before they are injeceed tute the reguiatory process can serve: & useful purpese.
i weuld ke 0 sstablish s sommitzee for this purpose wader thwe chairmeship
of the ~ssistant Deputy Divector for Suppert with the other / ssistant Deputy
Directors as membexs tagether with approprisse representztion frem the Offices
of the Bxscutive Director «Capiptroller, the lnspector Ceners, and the Ceaers!
Cﬂﬁnﬂi.

3. In respease (0 othar recommendsasions, [ plan to ioatall a proceduse
whersby the initister of any regulatory tssusace will sadmit it directly & the
i;eputy Dirocter for Sapport with au explanation and justification for ite
wonsideration fer publicetion. Proposecd issuances will be reviewed in m:
afice to dorermine whether there are policy implicaticas or + recoguizal le
xteutizl for controversy sad i theze are, the ssues would 'x: presented o
tha csamittes for considerstioc before batag circulstad for tha nsrmal coms '~
«wetion processing. (s lafriator of a propesed issusnce will be represonted
s{ the comunistee medting where his propess! s beng discussed. A frer the
cuminittes bas agresd upen the policy which shexild be adoptec by the ' geacy,
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e propossd iasusace would be revised to incorporate the policy guldeace
sifered by the committee’s osuclusions and circulsted for the normal
cogcdination processing. Fropesed issuasces where there aru ae appere»

or potsatial pelicy preblems will be coordinsted as scon as peasibie afte:

they are recsived. Realistic desditnes for the compistion of the coondimtion
arecena will be establishad and if any of the coordinsters are usable to conaply
with the deediines, they may submit requests for exceptica to tae Deputy lirecter
for Suppert through the comenittes mewnber coacerned.

4. Essentislly the Ageucy Regulatory Syseom is & good ene. 'ibe principsl
crikicicm lovied againat it relatas 0 the ttme reguired o prepare, coordhste,
md publish propesals. 1 Seliove that the effective une of the committes waé
processing procedure desexibed above will serve tv expedite rocessing
appreciably through the mere direct sppresch of highfighting sad resolving
policy issues befidre they are injected hte the regulstery precess.

5. The commitsee will be couvensd by the chairmon a8 reguired. [ would
uot aupact this 3 mesn Bere the five or six mustings & yeer.

f. 1., Boonera.ia

[mpixy Divechar
Amtachment
Msmo &1 18 Oct 66 0 DD/S fm IG,
zsame subject
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MERMORANDUM FOR: Deputy Director for Support
SUBJECT : CIA Regulatory Issuances

1. In response to subparagraph e¢. of Col. White's memorandum
DD/8 65-160T, there is attached a report of findings , conclusions,

and proposals for improving the working of the system for CIA regu-
latory issuances.

2. Based upon this report, it is recommended that:

&. The Deputy Director for Support request the Executive
Director-Comptroller to establish a Committee on Regulations,
under the chairmanship of the Deputy Director for Support and
comprised of senior representatives from each directorate and
independent office, to review proposed regulations that in-
volve innovations of policy or that are the subject of disagree-
ment between the originating office and other offices.

b. The Deputy Director for Support require, before accept-
ing & proposed regulation for coordination,

(1) That the originating office comply with|[ |
l.b., vhich specifies that the originating office "shall
obtain the comment of other offices having related or
interdependent responsibilities and functions or whose
activities or personnel are substantially affected there-

- by, before submitting it. . ."

(2) That the originating office submit a detailed
Justification of the proposed regulation.

¢.» The Deputy Director for Bupport, after accepting a
Proposed regulation, before commencing coordination shall,

(1) Review the proposed regulation to evaluate its
need and its effect on existing regulations,

(2) In those instances where there are policy inno-
vations or apparent differences betweer originating
offices and other offices, submit the proposed regula-
tion to the Committee on Regulations.
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4. The Deputy Director for Support fix and enforce a
specific deadline for the coordination of each proposed
regulation, not to exceed 30 days. A longer coordination
period may be granted on written request. Noncompliance
with the deadline shall be brought to the personal attention
of the offending directorate's member on the Comnmittee on

‘Regulations.

e. A special effort be made to minimize the use of book
dispatches in lieu of regulatory issuances.

f. The Office of the General Counsel be requested to
submit recommendations on the form of regulatory issuances,
paregraphs, organization, and on documentaticn of the history
of amended regulations.

25X1

Je [P, EaImAN
Inspattor Genersl

Attachment
(Report: CIA Regulatory Issuances)
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MBDMERM FJOR: Deputy Birector for Suppert
ST t CIA Megulatesy Iscusnees

1. Ia respomse to subparagragh ¢. of Col. White's msmsrenius
zas-mr,;:nunw.mnmw, csnclusiens,

propeseals isgwoviag the verking of the sywtem for CIA Fege-
lstery issuanees.

2. DBesed wpen this regort, it is recommsnded tdet;

. The Dupaly Director for Support reguest the Esseutive
Mrector-Camptrellier t¢ establish a Committes en Maguistiens,
under the chairmmnchip of the Dupwty Birecstor fer Ouypert asd
;muumngatmn—maumu
sfapendent office, 10 revies preposed regulaticas thet im-
volve immovetions of pelicy or thet are the swbjeet of disegree-
mm‘mnwmmumm.

(1) T™as %he originsting office semply vith
l.b., Whiich specifies that the origiastiing effise "mhall
obtaia the commemt of ether offices having relsted e
interdepondent regponsibilities and fumetions or whoee
astivities or parscans) sre sudstantially affected there-
bYWy, vofere submittiag 1%. . .°

(R) et the origianting office svimit & dstalled
Justifisation of the proposed regulation.

¢« The Depuly Divestor fer Support, after a2 e
mmmmmwm.

(1) Review the prugesetd regulstiion to evelwate its
noed ant 139 offoct on existing reguletiens,

(2) Ia \hese instusses viere thave ave pelicy iamc-
vatisns or sgparsst (ifferences betwesm origisetisg
offices and ether offices, sutmit the proposed reguls-
tion %0 the Committes om Ragulaticas.
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e
peregrephe, ergaxisstion, and en donummmtatioa of the histery
of ensnded regulations.
J. 8. Dormen
Inspecter Oumeral
Acbashmemt
(Repert: CIA Bagnlatory Issuenses)

16/ licp (14 oct 65)
Distribution:

Orig. & 3 - Addressee v/att.
1 - IG Subject w/att.

1 -
1 -| |Chrcno v/att.
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8-E<C-R-3-7
CIA RNGWATOPY LSSOARCES
i@l

1. The suggest om four review cf Agency regulatory sswances
¥es imslnded s coe of & BT of areas for Inspe-tor @eneral ex-

ploratioa !n & mmorendym from the Deputy Dir..tor for Sagpor: cf
T April 1965. In hic msmnremdum Colomel White staied, ‘the Aguacy
Wmmahohcncmiumtwwm

Jrocess vhich, la my Judgment, comtiowes to leave » grest deal to
be desired. Prastically all cempomests of the Agency are at :imes
invelved, and, of couree, emy change in regals. {cas has an Agrocy-
vide offect. There are & pumber of ymes:ioms imvalved: 18 owr

ccardinat {2 aystem right? Is there & Juplicstion setweesn Agsncy

issunncer sad olher :atre~Ages:y issusncos, employes
bullet ‘o8, financial imetrecticns, ete.!” ’

|

E

FOView consizted of iaterviews vith senier regreseata-
four Agemvy directorstes and of “he Office of Generel
Qrief of the Degnletions Comtrol Staff/DOS, and the
of Peblicst lems Contral Growp/DOP. Sudstantiwely, the
vae T cu:‘uuuum:uofmmmuwhm
develoy, coordiamte amd A1Mtribute AgUmcy regulatory issu-
o assist the evaluatioa of the cwxrr‘:hm fwuq sysiem, the
partment regalatioss en: the 1955 Inspecior Genersl repert,
CIA Peguletions,” wers consslted.

2.
ives of
[}

”»

|
111

:

pd

"
:

ftate
nm

[ 4
)

f

3. Two Jirecterstes issue rugnlations, iastru-tiems as:
awtices which are Ageeay-wide or affect mawe hax coe Ageacey 4irec-

i

&. The Deputy Dirceter for Support has the prisary
responsibility fer { coordinmt ' ng ané distributing
Baigarters Megulations (Kas), Neadypar:ers Botices (M),
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